Management and Supervision

Who is this course aimed at?
Aimed at Managers, Supervisors and Carers taking the step to management

Course Aims
To know how to manage effectively to promote a caring workplace

Learning Outcomes
By the end of this course you will:

e Understand the skills required to be an effective manager
» Recognise the importance of resilience

Know some of the key aspects of a manager’s role

Know the main responsibilities of managers

Understand what makes a good leader

Know the difference between supervisions and appraisals
Be able to plan supervisions and appraisals

Course available as

E-Learning
Course Length: 45 Mins

Contact Us
For more information, or to book any of our courses, please contact us on 01706 375578
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